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· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

· Emerging growth company

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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This Current Report on Form 8-K (“Current Report”) contains forward-looking statements within the meaning of federal securities laws and regulations. These forward-looking statements are identified by their use of terms and phrases such as “believe,” “expect,” “intend,” “project,” “anticipate,” “position,” and other similar terms and phrases, including references to assumptions and forecasts of future results. Forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors which may cause the actual results to differ materially from those anticipated at the time the forward-looking statements are made. These risks include, but are not limited to national and local economic and business conditions, including the impact of COVID-19 on occupancy rates at our hotels and the demand for hotel products and services, and those risks and uncertainties described from time to time in our filings with the Securities and Exchange Commission, including our Annual Report on Form 10-K filed on February 24, 2023 and our Quarterly Reports on Form 10-Q filed on May 5, 2023 and August 4, 2023. Although we believe the expectations reflected in such forward-looking statements are based upon reasonable assumptions, we can give no assurance that the expectations will be attained or that any deviation will not be material. All information in this Current Report is as of the date of this Current Report, and we undertake no obligation to update any forward-looking statement to conform the statement to actual results or changes in our expectations.

ITEM 7.01. Regulation FD Disclosure.

On September 12, 2023, DiamondRock Hospitality Company (the “Company”) made available on its website an updated investor presentation for use at upcoming conferences and meetings containing, among other things, a preliminary estimate of third quarter 2023 RevPAR compared to 2022 and 2019. A copy of the presentation is attached to this Current Report on Form 8-K (“Current Report”) as Exhibit 99.1 and incorporated by reference herein.

The information in this Item 7.01, including Exhibit 99.1 attached hereto, is being furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of such section. The information in this Current Report, including Exhibit 99.1, shall not be incorporated by reference into any filing under the Securities Act of 1933, as amended, or the Exchange Act, regardless of any incorporation by reference language in any such filing. This Current Report will not be deemed an admission as to the materiality of any information in this Current Report that is required to be disclosed solely by Regulation FD.

ITEM 9.01. Financial Statements and Exhibits.

(d) Exhibits.

The following exhibits are included with this report:

Exhibit No. Description
	99.1
	
	Investor Presentation - September 2023
	

	101.SCH
	
	Inline XBRL Taxonomy Extension Schema Document

	101.CAL
	
	Inline XBRL Taxonomy Extension Calculation Linkbase Document

	101.DEF
	
	Inline XBRL Taxonomy Extension Definition Linkbase Document

	101.LAB
	
	Inline XBRL Taxonomy Extension Label Linkbase Document

	101.PRE
	
	Inline XBRL Taxonomy Extension Presentation Linkbase Document

	104
	Cover Page Interactive Data File
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.


DIAMONDROCK HOSPITALITY COMPANY

Dated: September 12, 2023	By:	/s/ Briony R. Quinn
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Briony R. Quinn

Senior Vice President and Treasurer
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ENTS & USE OF NON-G/

FORWARD LOOKING STATEMENTS

Certain statements made during this presentation are forward-looking
statements that are subject to risks and uncertainties. Forward-looking
statements generally include the words “believe,” “expect,” “anticipate,”
“plan,” “estimate,” “project,” “will,” “intend” or other similar expressions.
Forward-looking statements include, without limitation, statements
regarding industry outlook, results of operations, cash flows, business
strategies, growth and value opportunities, capital and other
expenditures, financing plans, expense reduction initiatives and
projected dispositions.

Factors that could cause actual results to materially differ from those
contained in the forward-looking statements include, without limitation,
national and local economic and business conditions, including the
impact of COVID-19 on occupancy rates at DiamondRock Hospitality
Company’s (the "Company”) hotels and the demand for hotel products
and services, and those risks and uncertainties discussed in the most
recent Annual Report on Form 10-K, which the Company has filed with
the Securities and Exchange Commission, and in our other public filings
which you should carefully review. The forward-looking statements
made are based on our beliefs, assumptions and expectations of future
performance, taking into account all information currently available to
the Company. Actual results could differ materially from the forward-
looking statements made in this presentation. The forward-looking
statements made in this presentation are subject to the safe harbor of
the Private Securities Litigation Reform Act of 1995.

Any forward-looking statement speaks only as of the date on which it is
made. Although the Company believes the expectations reflect ed in
such forward-looking statements are based upon reasonable
assumptions, it can give no assurance that the expectations will be
attained or that any deviation will not be material.

AP FINANCIAL MEA

DIAMOND

All information in this presentation is as of the date
presentation, and the Company undertakes no obliga
update any forward-looking statement to conform the stz
to actual results or changes in the Company’s expectation:

This presentation contains statistics and other data that h:
obtained or compiled from information made available t
party service providers and believed to be reliable, |
accuracy and completeness of the information is not a
The Company has not independently verified any
information.

USE OF NON-GAAP FINANCIAL MEASURES

We use the following non-GAAP financial measures t
believe are useful to investors as key measures of our of
performance: EBITDA, EBITDAre, Adjusted EBITDA,
EBITDA, Hotel Adjusted EBITDA, FFO and Adjusted FFO.
measures should not be considered in isolation or as a sul
for measures of performance in accordance wit
GAAP. EBITDA, EBITDAre, Adjusted EBITDA, Hotel EBITD/
Adjusted EBITDA, FFO and Adjusted FFO, as calculated
may not be comparable to other companies that do not
such terms exactly as the Company.

A detailed explanation of these non-GAAP financial me
and the reconciliation of such measures to the most
comparable financial measures prepared in accordance w
GAAP can be found in the Company’s second quarte
earnings press release dated August 3, 2023.
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KEY TAKEAWAYS

KEY HIGHLIGHTS

ROI Positioning: The Dagny Boston debuted on 8/1/23 as a
repositioned independent lifestyle hotel from a previously Hilton
branded property

Acquisition: Closed on Chico Hot Springs Resort on 8/2/23, a
lifestyle resort in Paradise Valley, Montana and DRH’s 15t
independent hotel

Share Repurchases: 262K shares at an average price of $7.67 in Q2

OUTLOOK
Q3 Preliminary
2023 a R Estimate
RevPAR vs 2022 16.8% 0.6% -1.5% t0-2.0%
RevPAR vs 2019 13.7% 8.0% 6.0% to 6.5%
The Dagny Est. EBITDA Disruption -$2MM

Full Year Corporate G&A approximately $33MM
Full Year Interest Expense approximately $63MM
Annual Preferred Dividend $10MM
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FORTRESS BALANCE SHEET DIAMOND
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% OF HOTELS UNENCUMBERED BY BRAND MANAGEMENT
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ACQUISITION DATE
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DIAMOND

[IE/ « The Dagny debuted on Augus

/'« The 403-room Hilton Boston

THE DAG‘\Y converted to an Art Deco insf
BOSTON independent lifestyle hotel

The $32MM investment includes a comprehensive renov

luxury guestrooms and bathrooms, enhanced meeting fa
state-of-the-art fitness center, and an immersive lobby ex

The hotel's NOI is expected to increase from $8MM in 20
$11MM in 2024 and $15MM in 2027

Exit value estimated increase of $14MM - $30MM (50 —
on cap rate)
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2023 ROI PROJECTS
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POTENTIAL LONGER TERM CAPITAL PROJECTS
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DIAMOND

WESTIN BOSTON SEAPORT THE LANDING

WESTlN' N deu son
B ) \ Park Inn

The Westin Boston Seaport District

Franchise Expiration in 2026 Currently 37 Rooms
Value Creation Opportunity Entitled for 135 Ocean-
Front Units
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DRH PORTFOLIO

DIAMOND

LONG-TERM SECULAR DRIVER: URBAN LIFESTYLE/RESORT GROUP DEMAND RECOVERY: BIG GROUP HO
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PORTFOLIO FINANCIAL SUMMARY 022023
o TTM Revenue $1.18
L1 9724 Rooms TTM Corporate Adj. EBITDA T
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